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Question: 1

A validates that the stories in the backlog support the steps needed by the user to
accomplish their objective

Empathy Map
Customer Journey Map
Acceptance Criteria
Story Map

Mind map
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. Answer: D
Explanation/Reference:

Story map validates the steps required to be executed by user

Question: 2

Personas represent different people who might use your product or solution in a similar way

A. FALSE
B. TRUE

: Answer: B
Explanation/Reference:

Based on the research, Personas represent a set of users who might use the product
in a similar way

Question: 3

Solution and PI roadmaps are influenced by which external factors? (Select 2)

New Market rollout
Market Competition
Market rhythms
Market Events
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: Answer: C,D
Explanation/Reference:

Solution and Pl roadmaps are influenced by market rhythms and market events

Question: 4

DevOps is a term for using a set of tools and technical practices that can reduce time to build and
deploy?

A. TRUE
B. FALSE

Answer: B

Explanation/Reference:
DevOps is a mindset of faster value delivery coupled with stability of applications

Question: 5

WSJF is calculated for features in the program Kanban in which stages?

A. Deploy to Prod, Release
B. Funnel, Analyzing
C. Backlog, Implementation
D. Analyzing, Backlog

Answer: D

Explanation/Reference:
WSJF is used to prioritize the features based on cost of delay and job size. It is used in
program Kanban in analysis and backlog stages to keep the highest WSJF feature on top

Question: 6

With reference to program risks, what does ROAM stand for?
A. Resolved, Owned, Accepted, Mitigated

B. Resolved, Offered, Accepted, Measured
C. Respected, Opened, Arranged, Mindful
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