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QUESTION & ANSWERS



Question: 1

In which quadrant will the ideas most difficult to execute and with the least personal impact fall?

Quadrant 4.A.

Quadrant 2.B.

Quadrant 3.C.

Quadrant 3.D.

Answer: A

Explanation/Reference:

In Quadrant 4 you leave the ideas that are more difficult to execute and with less personal impact.

Question: 2

What are the terms associated with the tabletop pillar?

All previous.A.

Personal dashboard.B.

Predictive KPI.C.

Real KPI.D.

Answer: A

Explanation/Reference:

The terms associated with the dashboard pillar are: The actual KPI, the predictive KPI and the personal dashboard.

Question: 3

In the literature, by what name is the pillar called the levers?

Key objectives.A.

None of the above.B.



Key results.C.

Objectives and key results.D.

Answer: C

Explanation/Reference:

The second pillar are the Levers, which are also called the key results in the literature.

Question: 4

At what stage is it time to get picky about results?

Phase 2: take off.A.

Phase 3: travel.B.

Phase 1: vision.C.

Phase 4 colonization.D.

Answer: D

Explanation/Reference:

In the colonization phase, it is time to become demanding with the results, since there is a change in mentality; take risks
with OKRs to reach very ambitious goals.

Question: 5

Under how many pillars do OKRs operate?

4 pillars.A.

None of the above.B.

3 pillars.C.

2 pillars.D.

Answer: A




