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QUESTION: 386
A project manager is concerned that certain aspects of a project may not meet the local
regulations. Which of the following is the project manager concerned with?

A. Standards compliance

B. Phase gate approval

C. Internal process compliance
D. Company compliance

Answer: A

QUESTION: 387

In an attempt to make a deadline, a North American project manager is able to procure
emergency funding for additional people. The resources are located in Europe. Which of the
following project components will have to be updated to reflect working with a new time zone
location?

A. Communication plan

B. Risk management plan

C. Work Breakdown Structure (WBS)
D. Project scope statement

Answer: A

QUESTION: 388
When ensuring the quality of project deliverables, which of the following is the NEXT step the
project manager should take, once performance information has been gathered?

A. Create Gantt charts

B. Generate change requests
C. Identify variances

D. Implement change requests

Answer: C

QUESTION: 389
Which of the following is the FINAL step in the pre-project setup phase?
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A. Obtain signed approval of the project charter.
B. Obtain signed approval of the statement of work (SOW).
C. Conduct a feasibility analysis for the project.
D. Create the work breakdown structure (WBS).

Answer: A

QUESTION: 390
Which of the following is described when a company requires version control of project
documents?

A. Decision oversight

B. Regulatory compliance

C. Internal process compliance
D. Change management controls

Answer: C

QUESTION: 391
A new technology being implemented will result in project team member layoffs. Which of the
following actions can the project manager take to address team member concerns?

A. Cancel the project

B. Host a meeting to provide a status update

C. Outsource the project

D. Select a different technology that will not result in layoffs

Answer: B

QUESTION: 392
When are project closure procedures determined?

A. During the planning phase

B. During the monitoring/controlling phase
C. During the closure phase

D. During the execution phase

Answer: A
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QUESTION: 393
Which of the following would be included in a project scope document? (Select Two).

A. Project constraints

B. WBS dictionary

C. Project assumptions

D. Project charter

E. Work Breakdown Structure (WBS)

Answer: A, C

QUESTION: 394
Which of the following is the BEST tool to determine how the frequency of an individual
cause contributes towards the total result?

A. SWOT analysis

B. Critical Chain Method (CCM)
C. Ishikawa diagram

D. Pareto chart

Answer: D

QUESTION: 395
During which of the following process groups is the project charter developed?

A. Pre-project setup
B. Project execution
C. Project planning
D. Project control

Answer: A

QUESTION: 396
Which of the following steps should be taken to formally close a project? (Select Two).

A. Finalize the project charter
B. Create a statement of work (SOW)
C. Verify client sign-off of the project deliverables
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D. Document the lessons learned
E. Finalize the work breakdown structure (WBS)

Answer: C, D

QUESTION: 397

A major change has been approved by the change control board and it now needs to be
scheduled for implementation. Which of the following is the BEST method of implementing
the change?

A. Distribute details of the change per the communication plan, and implement according to
the change control process.

B. Ask the change control board to schedule the change, and when scheduled, identify the
individual team member responsible for implementing it.

C. Email the project team, identifying the team member responsible for implementing the
change, and then schedule it with the appropriate team members.

D. Identify the team member responsible for implementing the change and direct the team
member to inform the rest of the project team of the date and time of implementation.

Answer: A

QUESTION: 398
Which of the following would a project manager organize and implement in order to provide
decision oversight to scope changes?

A. Request for Proposal (RFP)
B. Quality management plan
C. Change control board

D. Version control system

Answer: C

QUESTION: 399
Which of the following contract types places the LEAST amount of risk on the seller?

A. Fixed-Price

B. Cost-Plus-Fixed-Fee (CPFF)
C. Cost-Plus-Fee (CPF)

D. Time and material
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Answer: D

QUESTION: 400
Control limits would be found in which of the following plans?

A. Procurement management plan
B. Quality management plan

C. Change management plan

D. Scope management plan

Answer: B

QUESTION: 401
Three of the team members are having a conflict with each other. Which of the following steps
should the project manager take to minimize the conflict?

A. Resolve the conflict by terminating the team members.
B. Ignore the conflict and keep working on the project.

C. Encourage the team members to resolve the conflict.
D. Ask the project sponsor to resolve the conflict.

Answer: C

QUESTION: 402

Several project tasks cannot be completed because local resources are not available. The
project manager has to outsource the work to find qualified resources. Which of the following
risk responses is the project manager using?

A. Acceptance
B. Mitigation
C. Transference
D. Avoidance

Answer: C
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