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Question: 1

What are some benefits of Process Mining?Note: There are 3 correct answ-ers to this que-stion.

A. Reduced costs
B. Automated process documentation
C. Process standardization
D. Higher automation rate
E. Ensured compliance

Answer: A C E

Question: 2

What does process transparency mean in the context of Business Process Management?Note: There are
2 correct answ-ers to this que-stion.

A. Structure all processes and provide drill-down navigation from the value-chain level to the actual
process.
B. Highlight departmental boundaries in larger process models.
C. Model and design the processes to grasp all relevant information at a glance.
D. Automate a process by using a workflow system.

Answer: A C

Question: 3

What is the purpose of Workflow Management Systems?

A. To onboard new employees
B. To provide reports on business problems
C. To collect data on employee operations
D. To simplify reoccurring procedures through delegation

Answer: D

Question: 4
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What are use cases for a Parallel Gateway?Note: There are 2 correct answ-ers to this que-stion.

A. Ensure that at least one task is completed before proceeding with the next.
B. Assign different tasks at the same time.
C. Ensure that unassigned tasks can be skipped.
D. Ensure that all tasks are completed before proceeding with the next.

Answer: B D

Question: 5

What is end-to-end process management?

A. Aligning all business operations to a certain customer need / outcome
B. Aligning all tasks within a certain process
C. Aligning all processes within a certain business across different departments
D. Aligning all processes within a certain department

Answer: A
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