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Question: 1

Which of the following are part of the Product Owner Cycle? Select three answers

A. Release Planning

B. Cross-Team Coordination

C. Strategic Vision

D. Backlog Refinement

E. Continuous Improvement

F. Delivery

Answer: A,C,D

Explanation/Reference:

The Product Owner organization (the Product Owners, the Chief Product Owners, and the Executive MetaScrum) work as a
whole to satisfy the unique components of the Product Owner Cycle: Strategic Vision Backlog Prioritization Backlog
Decomposition & Refinement Release Planning

Question: 2

Which of the following are not part of the Scrum Master Cycle? Select two answers

A. Continuous Improvement and Impediment Removal
B. Strategic Vision
C. Cross-Team Coordination

D. Team Process

E. Release Planning

Answer: B,E
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Explanation/Reference:

The Scrum Master organization (Scrum Masters, Scrum of Scrums Master, and the Executive Action Team) work as a
whole to implement the Scrum Master Cycle components. These unique components are: Continuous Improvement and
Impediment Removal Cross-Team Coordination Delivery The Scrum Master and Product Owner cycles first intersect at the
"Team Process" component. From that point, the accountability for the “what” and “how” separate until done product
gets delivered. The cycles connect again within the "Feedback" component where customer response to the product is
interpreted. This requires "Metrics" in order to make empirical decisions about adapting for the next delivery cycle. The
Product Owner and Scrum Master organizations work together to fulfill the requirements of these components.

Question: 3

The empirical process control asserts that progress is based on a detailed, upfront planning and defined process instead
of observation and experimentation

A. FALSE

B. TRUE

Answer: A

Explanation/Reference:

Scrum is founded on empiricism and lean thinking. Empiricism asserts that knowledge comes from experience and
making decisions based on what is observed.

Question: 4

Which of the following are part of both the Scrum Master Cycle and the Product Owner cycle?

A. Continuous Improvement & Impediment Removal
B. Strategic Vision
C. Product & Release Feedback

D. Release Planning

Answer: C

Explanation/Reference:

The Scrum Master Cycle: Team-Level Process, Continuous Improvement & Impediment Removal, Cross-Team
Coordination, Deployment, Product & Release Feedback The Product Owner Cycle: Team-Level Process, Strategic Vision,
Backlog Prioritization, Backlog Decomposition & Refinement, Release Planning, Product & Release Feedback
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Question: 5

Which of these roles are likely to be part of the Executive MetaScrum?

A. Scrum of Scrums Master

B. Chief Product Owner and at least 1 Product Owner (or a proxy) from each team
C. CPO and Scrum of Scrums Master

D. Developers

E. Executives Action Team

Answer: B

Explanation/Reference:

At the Executive MetaScrum a dynamic group of leaders sets the organizational vision and the strategic priorities,
aligning all of the teams around common goals. In order to be effective, the Chief Product Owner facilitates and each
team’s Product Owner (or a proxy) must attend. This event occurs as often as needed- at least once per Sprint- to ensure
an aligned backlog within the Scrum of Scrums. Optimally, this group of leaders operates as a scrum team.

Question: 6

Which of these are components of the Scrum Master Cycle?

A. All the answers listed
B. Continuous Improvement & Impediment Removal
C. Cross-Team Coordination

D. Delivery

Answer: A

Explanation/Reference:

The Scrum Master organization (Scrum Masters, Scrum of Scrum Masters, and the Executive Action Team) work as a
whole to implement the Scrum Master Cycle components. These unique components are: Continuous Improvement and
Impediment Removal Cross-Team Coordination Delivery

Question: 7

Which of the following is a goal of formulating the strategic vision?

A. Compellingly articulating how the products exist
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