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B. site floor plan
C. detailed equipment list
D. assumptions

Answer: B,C,.D

QUESTION: 125
Which task is conducted first as part of the Implementation service component?

A. configure hardware and software

B. commission system

C. ingtall hardware and software

D. execute implementation test cases and record results
E. tes system connectivity

Answer: C

QUESTION: 126
Which task should be performed first when staging components for Implementation?

A. Assemble components in staging area.

B. Catalogue and tag components, devices, and applicationsto inventory.

C. Perform basic out-of-box product boot testing to verify all units will power-up
correctly with no hardware faults.

D. Verify that hardware and software products were received against the bill of
materials.

Answer: D

QUESTION: 127



Which service component within the prepare phase includes a set of activities and
tasks to help identify and develop a technology strategy that supports a customer
request for arouting and switching solution to help improve business operations?

A. Technology Strategy Development
B. Operations Strategy Development

C. High-Level Design Development

D. Business Case Development

E. Business Requirements Development

Answer: A

QUESTION: 128
What isthe first task to consider when developing a detailed design test plan?

A. Develop design test plans.

B. Verify that requirements are included.
C. Execute teds and capture results.

D. Identify and assess the process.

E. Validate results with key stakeholders.

Answer: D

QUESTION: 129

When producing a network readiness assessment report for a routing and switching
solution, which three tasks are performed prior to presenting the network readiness
assessment to the customer? (Choose three.)

A. Develop a network readiness assessment report and identify potential gaps.
B. Finalize network readiness assessment report.



C. Perform gap analysis to identify what is required to support the proposed routing
and switching solution.

D. Produce and validate network readiness assessment and recommendations with key
stakeholders and business owners.

E. Analyze the proposed routing and switching solution in terms of performance,
availability, reliability, resiliency, and security, together with the integration of the
legacy architecture.

F. Analyze technical requirements and readiness of the current system to support the
proposed routing and switching solution.

Answer: A,B,.D

QUESTION: 130

Which three business requirement development activities within the prepare phase are
performed to help identify and develop business requirements that support a customer
request for a routing and switching solution to help improve business
operations?Choose three.)

A. Assess customer requirements to ensure business operational readiness.
B. Identify tools and templates to help develop business requirements.

C. Produce the business requirements document.

D. Identify and assess customer business requirements.

E. Present business requirements.

Answer: C,D,E

QUESTION: 131
Which task is conducted during Migration Plan Development?

A. ldentify risk and propose arisk mitigation strategy.
B. Obtain and review security procedures and policies.
C. Perform an automated scan of portsto determine potential vulnerabilities.



D. Identify staff development requirements against business initiatives, goal, and
technical activities required to support the infrastructure solution.

Answer: A

QUESTION: 132
Which task is part of a Staging Plan Development onsite discovery workshop?

A. ldentify implementation risks.

B. Verify customer site locations and contacts.
C. Validate network management design.

D. Createtest cases.

Answer: D

QUESTION: 133
Which three resources are used to support physical and logical design documentation
of the operations and network management system? (Choose three.)

A. design templates
B. operation policies
C. gandards

D. verification results

Answer: A,B,C

QUESTION: 134

When identifying and assessing the technologies and services required for a routing
and switching solution, which two tasks are performed prior to producing a technology
requirements document for the customer? (Choose two.)



A. Compile the findings into atechnology requirements document.

B. Assess and compare the capabilities of available technologies and services that will
address the stated business requirements of the customer.

C. Produce afinal draft of the technology requirements document for the customer.

D. Determine which technologies and services will create a routing and switching
solution to satisfy the identified business requirements.

E. Assess findings and validate the technology requirements with key stakeholders and
business owners.

Answer: B,D

QUESTION: 135
Which two documents should be part of the Staging Plan Development? (Choose two.)

A. site requirements specification
B. low-level design template

C. staging project plan

D. bill of materials

Answer: A, C

QUESTION: 136
Which two tasks are conducted as part of the Migration Plan Development service
component? (Choose two.)

A. Analyze the business requirements to identify and align with technology and service
requirements.

B. Identify network servicesto be migrated.

C. Define test scripts, use cases and scenarios that validate both operations and
network management and security configurations.



D. Review high-level description of the design requirements, capabilities, features, and
functionality of the existing and proposed infrastructure solution.

Answer: B,D

QUESTION: 137
Which definition best describes the service component for High-Level Design
Development?

A. aprescribed set of activities and tasks to create a high-level design for arouting and
switching solution that addresses the business and technical needs of the customer
within the prepare phase

B. aprescribed set of activities and tasks to create a high-level design for arouting and
switching solution that addresses the business and technical needs of the customer
within the plan phase

C. a systems design component that addresses business and technical requirements of
the customer within the plan phase

D. a service component activity to understand the operational requirements from a
high-level perspective for supporting the ongoing operation and management of a
routing and switching solution

Answer: A

QUESTION: 138

In the Deployment Project Management service component within the plan phase,
which activity is associated with the task of proposing and gaining agreement on a
governance model that will be used to communicate to key stakeholders and business
owners?

A. Perform project control and monitoring.
B. Conduct project kickoff workshops.
C. Develop the work breakdown structure.



D. Develop a project management plan.
E. Produce a master project plan.

Answer: B

QUESTION: 139
Which service component is conducted in the optimize phase?

A. Business Case Alignment

B. Business Readiness Testing
C. Configuration Management
D. System Acceptance Testing

Answer: A

QUESTION: 140
Which task is conducted as part of the Change Management service component in the
operate phase?

A. Incorporate any recommended changes back into the design.
B. Perform network audit.

C. Update security signatures.

D. Communicate scheduled changes.

Answer: D
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